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Creation of Fabric Committee
The church is very fortunate that there are many individuals who possess the skill and knowledge to address and advise 
on Fabric matters for the Church. This year the PCC agreed to the creation of a formal Fabric committee, chaired by David
Challinor. This committee has formal oversight of fabric issues and reports to the PCC via one of the churchwardens.

Heating
By far the most significant issue of the year has been that of heating in the church. At this point last year, it had been 
agreed that a complete replacement of boilers and pipework should be done but keeping the present radiators. Two 
events have conspired to create difficulties in progressing this project. Firstly, the original boiler broke down beyond 
repair. Secondly the Diocesan Advisory Committee (DAC) has chosen to interrogate, in minutiae, our replacement 
planning.

With no heating in the Church, the Fabric committee considered various options and sought the advice of the diocesan 
heating adviser. There is no ideal solution but the least of all evils is the combination of space (blower) heaters and 
radiant heaters. Accordingly these items were purchased (a far cheaper option than hiring and with the intention of 
resale once their use was finished). At best the “chill” is taken off the church but with the cold weather of January the 
decision was taken to move the 10.00 am Sunday service to St Chad’s School and the 6.30 pm service to the upstairs 
room of the Pigot Arms. 8 am and Wednesday 10 am communion were moved into “The Loft”. In addition to providing a 
minimal level of heat, such heating measures generate considerable condensation which in the medium to long term 
could cause deterioration to the fabric, books and soft furnishings of the church.

Progress on replacement has been slowed by protracted dialogue with both the DAC and their heating adviser. We 
cannot perform any works until we receive a Faculty and this is the time-consuming process. It has involved visits and 
phone calls to churches with similar issues in the past, additional visits from both our architect and the chosen supplier 
of the heating system. A full application was finally presented to the DAC for their 8 th March meeting. It has to be stated 
that the work and patience of David Challinor has been key to the progress made to date.

Following their 8th March meeting, the DAC and heating adviser visited on the 21st March this year. Three issues were 
highlighted for discussion. Improved heating of the chancel, siting of exit flues and organization of pipework in the North 



aisle area of the church. As a result of those discussions, solutions and options emerged, to be formalized through the 
work of our architect in conjunction with the heating company. These are to be forwarded to the DAC in time for their 
next meeting on the 28th April. 

Quinquennial Inspection
The quinquennial inspection occurred on the 17th November 2016. The architect’s summary reads as follows:-

The Church continues to be maintained in excellent condition by a very conscientious Parish. For a large church, the 
repairs are relatively minor. More urgent work is needed to replace any missing or broken tiles and to clear the northern 
valley. A cracked downpipe on the South Aisle needs replacement and the gutter on the North Aisle clearing.

The tape from the lightning conductor appears to have pulled out of the spire at high level and needs reinstatement.

There is a continuing problem with the heating boiler and the Parish have proposals to relocate the boiler from the 
basement into the vestry and to improve the surface area of the heating system.

Later in the Quinquennium minor work is needed to dress off loose stonework and to repoint very limited open joints.

A full electrical survey was completed on the 1/12/2016 and the system was deemed “Satisfactory” and in “Good 
condition”. 

Both reports are available via the church website.

The Fabric committee has already received the full specification for what are termed “General Minor Repairs” and 
currently awaits quotations from the companies approached to complete the work. The DAC has indicated that the work 
can be done by Archdeacon’s permission, which now only requires confirmation of cost, confirmation of architect’s 
supervision and PCC agreement.

Audio-visual system
In spring of last year the audio-visual system was installed. As predicted, it has been effective in improving the visual 
experience of services especially baptisms. Those who attended the end of summer term service for the school will have 
noted the value of the system for special occasions. As we continue to learn more of the potential of the system it will 
become a more than useful adjunct to our worship and Parish activities.

It would be appropriate to acknowledge that some “teething” troubles occurred, particularly around the issue of sound. 
However, the co-operation between the installing company and the efforts of both Mike Coope and Mike Richards in 
dealing with the sound problems have led to a successful resolution. It should be recorded that this project was led by 
Mike Coope whose attention to detail and presentation of plans and photographs were invaluable during the three years 
it took to achieve a successful application for a Faculty from the DAC and his management of the project during 
installation was vital to its success. Thank you.

Emergency lighting
At the same time as the installation of the audio-visual system, the emergency lighting system was inspected fully, 
overhauled and new batteries installed.

CCTV
Sadly (on Christmas Day) two of the audio-visual screens were stolen from the Church. The (already present) security 
fittings were upgraded in consequence but it should be emphasized that this is no bar to the determined thief. We were 
fortunate that no material damage to the building occurred. On the encouragement of both the police and the insurance
company CCTV cameras were installed and registered. Parishioners should be reassured that the footage is automatically
removed on a monthly basis and the material will only be reviewed if an incident has occurred.



Churchyard
During May, there was a hiatus in the churchyard maintenance service and a new arrangement had to be established. 
Following receipt of quotations, “Morfe Valley” was chosen to fulfil this function and to date our view has been that they
provide excellent service. They have also carried out a full survey of trees and made good some deficiencies. Some of the
rowan trees in the avenue in the new churchyard needed attention and the lime trees at the front of the Church required
pruning. A willow tree by the ashes memorials was uprooted during “Storm Doris” and has had to be removed (roots and
all). There are no plans to replace at present.

The wall separating the old vicarage from the new churchyard has been repaired and the coping stones topping the wall 
down the side of the same churchyard have been largely replaced. We are awaiting delivery of some more similar stones 
to complete the work.

One mysterious event that occurred last year was the excision of the “millennium” yew from the corner of the new 
churchyard for which we have no explanation.

Carillon
We have had some difficulty with the carillon which has necessitated additional “call-outs”. The problem appears to be 
electrical rather than mechanical and to save unnecessary spending on an additional call-out we will deal with this next 
time the clock is serviced (due in late April/May).

Organ
We have had the organ specialists attend to deal with ciphers on the organ and problems with the keyboard. Some 
electrical work is required. Once full heating is restored to the church it will be important to check the condition of the 
organ in its entirety and we may need to consider a full overhaul.

Future work
Clearly the heating project will be our priority in the immediate future as well as completing the general minor repairs. 
We also look to responding to a request from the Parish for siting of votive candles in the Lady Chapel. As this will need a
small amount of re-ordering, then plans and an application to the DAC for a Faculty will be completed to fulfil this 
request. We also have a request from the choir for a reading desk for choristers, preliminary diagrams have been offered 
and this will be pursued further.

Iain Coleman, Ken Scott and David Challinor

March 2017
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